	London Visual Impairment Forum

Minutes and Action points, Planning Group EGM

Friday 11th November 2011

Chair for this meeting : Peter Corbett (PC) (Thomas Pocklington Trust) 

Vice Chair: Jackie Venus (JV)(VISOR) not present

Present:  Colin Brown(CB) (BIG); Sharon Schaffer (SS)(LVIF) Fran Hibbert (FH) (Merton Vision); Peter Corbett (PC) (Thomas Pocklington Trust) Mike Woolston (MW) (Guide Dogs); John Harris (RLSB), David Newbold (Action) ; Stan Lopes (LB Camden)
Apologies: 

Sue Sharp (SuS0 (RLSB); Sue O’Hara (SOH) (BlindAid); Jackie Venus (JV)(VISOR), Richard Holmes (RNIB)
Welcome

Introductions were made around the table.

JH was welcomed in his new capacity as Head of Research and Public Affairs at RLSB.

Current Terms of Reference (ToR)

Current ToR were discussed and generally accepted but it was agreed that they need refreshing 

Action: PC & JH to refresh ToR

It was agreed that, despite their association, BIG and RLSB could retain separate identities on the Planning Group – their association did not represent a formal merger.

SWOT Analysis

The following points were noted for consideration in developing our business plan

STRENGTHS:

· London focus

· Expertise round the table 

· Good networking opportunities

· Both local and national representation

· LA representation

· Represents London at a variety of levels

· A recognised forum of contact for statutory bodies

· Pan London network and information hub

WEAKNESSES:

· Accountability 

· Unequal distribution of action

· Resource deficit

· Need more LA members

· Not a registered charity (NB this was also seen as a possible strength)

· All talk, no action

· Not widely known enough

· No reliable information sourcing - some member orgs not able to monitor & evaluate, or not in direct touch with service users

· Not using wider membership enough to inform activity

· No clear statement of whether the Forum tackles London-centric issues or general VI issues within London 

OPPORTUNITIES:

· Work as a federation - empowering local organisations

· Become a recognised voice for London

· Share best practice, partnership and collaborative working

· Link with other, non VI specific, orgs (e.g. Inclusion London, Age UK) to coordinate campaigns 

· Publicise achievements and resources to LAs, the voluntary sector, government and key decision makers

· Enable wider membership to input and determine activity

· Highlight members' resources via website

· Include discussion forum on website resources permitting)

THREATS:

· Lack of financial resources

· Changes in LAs

· It is now old fashioned to focus on specific disability. It is now couched in general terms (e.g. Adult social care is typically sub-divided into learning disabilities, mental health, physical disabilities and older people.)

Future Vision: Business Plan Overview

1. Participation and Representation: reworking democratic mandate to be an effective voice for VI people in London

· Membership canvassing - via email/ e-surveys

· Service user forums - via member organisations' own service users, to establish a service user information and feedback group

· Discussion forum on website (subject to monitoring resources)

· Representing London VI people to official bodies, e.g. TFL,  Visionary, Vision 2020, UK Vision Strategy, Mayors Office, Transport For All, Inclusion London, Olympics etc

· Strengthening ties with Local Authorities , Health and Social Care professionals and their associations

2. Information Hub: for both LVIF members and other organisations/ statutory bodies, to enable:

· Good practice: Inc. quality analysis across London

· Resources available across London 

· Campaign updates

· Events

· Communicate the scope of LVIF to members and non members

· Visionary hub for London

· Dispelling disinformation and gossip!

3. Collaborative Working to improve services:
· Develop services

· Fill service gaps across London

· Avoid duplication

· Share expertise and resources 

4. Quick Wins: what can LVIF and its members do to make a short term difference, i.e. in 2012?

· Communicate a 5 year vision

· Register of resources that could be made available to all, incl a skills register

· Tool kit to allow members to easily canvass opinion

· Sub – groups in key areas, e.g. employment

· Ask members what quick wins they can suggest

· Working with GLFB

· Start a new service

Conclusions & Actions

PC and JH to draw up a draft Business Plan

Progress report due: 25.11.11

Update LVIF members: 9.12.11

Election of Chair and Vice Chairs

The following members were elected:

Chair: Peter Corbett (Thomas Pocklington Trust) 

Vice Chair: Jackie Venus (VISOR)

Vice Chair: Colin Brown) (BIG)
Finish

Next meeting: Planning Group meeting: 25th Nov at RNIB, Judd St. 
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